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LEARNING TARGETS
1. Explain how the Kamakura Shogunate created a military government (bakufu) under a shogun, and how Minamoto no Yoritomo became Japan's first shogun in 1192 after the Genpei War.
2. Contrast the real military power of the shogun with the ceremonial, symbolic authority of the emperor, who remained a figurehead in Kyoto.
3. Describe the land-based loyalty that bound samurai vassals (gokenin) to the shogun, and explain how the Hojo regents later governed in the shogun's name.
4. Analyze a primary source - the opening articles of the 1232 Goseibai Shikimoku - and explain what a law code can and cannot tell us about how samurai government actually worked.

SECTION 1
After the Genpei War: A New Kind of Power
Victory Changes Everything
The GENPEI WAR of 1180-1185 was a civil war in which the Minamoto clan defeated the Taira clan, clearing the way for the Kamakura Shogunate.
The Minamoto clan defeated the Taira and won control of Japan, shifting real power to the warrior class.
 
SECTION 2
Minamoto no Yoritomo, the First Shogun
From Victor to Ruler
MINAMOTO NO Yoritomo, the victorious Genpei War leader, became Japan's first shogun in 1192 and founded the Kamakura Shogunate.
In 1192 the emperor named Yoritomo shogun, the supreme military ruler who would hold real power over Japan.
 
SECTION 3
Shogun and Emperor: Power vs. Symbol
Real Power and Ceremonial Honor
The SHOGUN was the supreme military ruler of Japan, who held real power while the emperor remained a figurehead.
The emperor became a figurehead - a ruler who keeps a title and ceremonial honor but holds no real power.
 
SECTION 4
The Bakufu: Tent Government in Kamakura
A Warrior Government
The BAKUFU, literally 'tent government,' was the shogun's military government that ruled Japan alongside the powerless imperial court.
Japan's first military government, founded by Yoritomo in 1192 and based in the city of Kamakura, is called the Kamakura Shogunate.
 
SECTION 5
Samurai Vassals: The Gokenin
Service for Land
GOKENIN, the shogun's 'honorable house men,' were the samurai vassals who swore loyalty and military service to the shogun in exchange for land and protection.
In return for a gokenin's loyalty and service, the shogun gave him land, income, and protection.
 
SECTION 6
Land for Loyalty: The Feudal Bond
The Glue of the System
A gokenin's loyalty was tied to land - he served the shogun above all to keep and gain estates.
A jito was a land steward the shogun appointed to manage an estate, collect its taxes, and keep order in the countryside.
 
SECTION 7
The Hojo Regents Take Control
Power Shifts Again
The Hojo REGENTS were the family that governed in the shogun's name after Yoritomo's death, holding the real power as regents.
Rather than take the title themselves, the Hojo governed in the shogun's name, making even the shogun a figurehead.
 
SECTION 8
The Goseibai Shikimoku: A Samurai Law Code
Government by Written Law
The GOSEIBAI SHIKIMOKU was the 1232 legal code that set out the rules of samurai governance and the duties of provincial officials.
Above all, the Goseibai Shikimoku set clear rules for settling the endless land disputes that arose between warriors.
 
SECTION 9
Dual Government: Kyoto and Kamakura
Two Centers at Once
Japan was now ruled by a dual government - a ceremonial court at Kyoto and a powerful warrior government at Kamakura.
The imperial court kept ceremony and prestige, but the bakufu at Kamakura held the real power to tax, judge, and command.
 
SECTION 10
How Do We Know? Reading a Law Code
Rules Versus Reality
A law code like the Goseibai Shikimoku is a primary source from 1232 that shows the rules the government wanted followed.
Because a rule on paper does not prove everyone obeyed it, historians cross-check the code against court records and land documents.
 
SECTION 11
Kamakura Japan and Feudal Europe
A Shared Pattern, With Differences
Like feudal Europe, Kamakura Japan tied warriors to a lord by exchanging military service for land and protection.
Unlike Europe, which had many kingdoms and no single ruler over all, Japan kept a single symbolic emperor above the whole system.
 
SECTION 12
Legacy of the Kamakura Shogunate
A 700-Year Pattern
The Kamakura Shogunate set the pattern of rule by shogun that later warrior governments, the Ashikaga and Tokugawa, would follow.
For nearly 700 years shoguns held real power while emperors reigned only as a national symbol until power returned to the emperor in 1868.
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