	ECONOMICS
TEACHER PRESENTATION NOTES
THE 2022-2024 INFLATION CRISIS


Two slides per page. Use the cards below as your teaching script for each slide.
	SLIDE 1
	The 2022-2024 Inflation Crisis


On-slide summary: The 2022-2024 Inflation Crisis; How the U.S. lived through the worst inflation in 40 years - and what the Fed did about it.
TALKING POINTS
	•  Open with the price comparison. $2.30/gallon Dec 2020 vs $5.02/gallon Jun 2022 - same fuel, more than double. That gap is the lived experience of 2022 inflation.
•  Anchor the headline number: CPI hit 9.1% year-over-year in June 2022 - the highest since November 1981. That is a 41-year gap. Most adults under 50 had never seen real inflation.
	
	•  Frame the four acts today. Act 1: surge and peak. Act 2: the four causes. Act 3: the Fed's 11-hike, 5.25 pp response. Act 4: the disinflation cooldown and soft-landing verdict.
•  Preview the activity persona: Jordan Chen, a junior Fed policy advisor in December 2024. Students draft an internal FOMC review using two real charts and a verdict memo.



	BACKGROUND
•  Keep the explanation tied to what students can see on the slide.
•  Add only brief context needed to make The 2022-2024 Inflation Crisis classroom-ready.
	
	DISCUSSION QUESTIONS
•  What part of the slide gives you the strongest evidence?
•  How would you explain The 2022-2024 Inflation Crisis in your own words?



	GUIDED NOTES
	Students should be able to connect their notes to: The 2022-2024 Inflation Crisis



	SLIDE 2
	Learning Targets


On-slide summary: Learning Targets; Trace the 2022-2024 inflation surge from causes through the Fed's response; Identify the four main drivers: stimulus, supply chains, energy, pent-up demand
TALKING POINTS
	•  Read the three targets aloud. T1 (trace surge) maps to Activity Part 1 + Part 3. T2 (four drivers) maps to Part 2 + Part 4 cause diagnosis. T3 (soft landing) maps to Part 5 memo.
•  Stress chart-reading. By end of class students extract specific values from BOTH charts: the 9.1% June 2022 peak from Chart 1, and the 11 hikes/5.25 pp from Chart 2.
	
	•  Connect to prior toolkits. TK 51 + TK 52 covered the mechanics. Today they see WHY the Fed used those tools at unprecedented scale in 2022-2023.
•  Discussion question: why did 9% inflation in 2022 feel politically explosive when 1981's 13% didn't get the same backlash? Generational - the 41-year gap means most 2022 voters had never experienced real inflation as adults.



	BACKGROUND
•  Keep the explanation tied to what students can see on the slide.
•  Add only brief context needed to make Learning Targets classroom-ready.
	
	DISCUSSION QUESTIONS
•  What part of the slide gives you the strongest evidence?
•  How would you explain Learning Targets in your own words?



	GUIDED NOTES
	Students should listen for: Trace the 2022-2024 inflation surge from causes through the Fed's response



	SLIDE 3
	The Surge: When Prices Started Climbing


On-slide summary: The Surge: When Prices Started Climbing; Key Concept: The Fed called the 2021 spike 'transitory,' expecting it to fade. By late 2021 it was clear inflation was accelerating, not fading.; The Calm Before
TALKING POINTS
	•  Walk the timeline. Dec 2020: 1.4% (tame). Mar 2021: 2.6% (first warning). Jun 2021: 5.4% (Fed: 'transitory'). Dec 2021: 7.0% (clearly NOT transitory).
•  Drill the 'transitory' misjudgment. The Fed used the word through 2021 expecting the spike to fade. Abandoning it in December 2021 marked the pivot to the March 2022 first hike.
	
	•  Note the Feb 24, 2022 inflection. Russia's invasion of Ukraine was both geopolitical AND an inflation event. By March 2022 CPI was at 8.5%; by June it peaked at 9.1%.
•  Discussion question: with hindsight, when should the Fed have started hiking? Many economists argued early 2021. The Fed didn't start until March 2022 - 18 months too late.



	BACKGROUND
•  Keep the explanation tied to what students can see on the slide.
•  Add only brief context needed to make The Surge: When Prices Started Climbing classroom-ready.
	
	DISCUSSION QUESTIONS
•  What part of the slide gives you the strongest evidence?
•  How would you explain The Surge: When Prices Started Climbing in your own words?



	GUIDED NOTES
	Students should be able to connect their notes to: The Surge: When Prices Started Climbing



	SLIDE 4
	The Peak: 9.1% in June 2022


On-slide summary: The Peak: 9.1% in June 2022; Note: 41 years separate the Jun 2022 peak from the Nov 1981 high. An entire generation of U.S. workers had never lived through real inflation.
TALKING POINTS
	•  Anchor the magnitude. 9.1% is 4.5 times the Fed's 2% target. Headline CPI rose from 1.4% (Dec 2020) to 9.1% (June 2022) in 18 months - among the fastest accelerations on record.
•  Define headline-vs-core. Headline (everything) peaked at 9.1% in June 2022. Core (excluding food + energy) peaked at 6.6% in September 2022 - three months LATER.
	
	•  Drive home the generational point. 41 years separate June 2022 from November 1981. Anyone under about 50 in 2022 had never lived through serious U.S. inflation as an adult.
•  Set up the chart on the next slide. The visual makes the 41-year gap obvious - a long flat line followed by a sudden spike. That is what makes 2022 a 'crisis,' not just a 'rise.'



	BACKGROUND
•  Keep the explanation tied to what students can see on the slide.
•  Add only brief context needed to make The Peak: 9.1% in June 2022 classroom-ready.
	
	DISCUSSION QUESTIONS
•  What part of the slide gives you the strongest evidence?
•  How would you explain The Peak: 9.1% in June 2022 in your own words?



	GUIDED NOTES
	Students should be able to connect their notes to: The Peak: 9.1% in June 2022



	SLIDE 5
	Note: U.S. CPI Inflation Rate, Jan 2020 - Late 2024


On-slide summary: Note: U.S. CPI Inflation Rate, Jan 2020 - Late 2024; U.S. CPI inflation (year-over-year). Peak 9.1% June 2022.; Peak 9.1% Jun 2022
TALKING POINTS
	•  Have students silently trace the curve before discussion. Then ask each to name three features. Most spot the 2022 spike; many catch the May 2020 dip; few catch the cooldown.
•  Drill the May 2020 trough. CPI fell to 0.1% during the COVID lockdown that collapsed demand. The climb from 0.1% to 9.1% was about 9 points in 25 months.
	
	•  Walk the 2023-24 disinflation. Jun 2022: 9.1% (peak). Jun 2023: 3.0% (6-point drop in 12 months - fastest since 1982). Late 2024: 2.9% - close to but above the 2% target.
•  Discussion question: which is more impressive - the speed of the SURGE (9.1% in 18 months) or the COOLDOWN (back to 3% in 12 months)? Both are historically fast.



	BACKGROUND
•  Keep the explanation tied to what students can see on the slide.
•  Add only brief context needed to make Note: U.S. CPI Inflation Rate, Jan 2020 - Late 2024 classroom-ready.
	
	DISCUSSION QUESTIONS
•  What part of the slide gives you the strongest evidence?
•  How would you explain Note: U.S. CPI Inflation Rate, Jan 2020 - Late 2024 in your own words?



	GUIDED NOTES
	Students should be able to connect their notes to: Note: U.S. CPI Inflation Rate, Jan 2020 - Late 2024



	SLIDE 6
	Cause 1: COVID Stimulus and Money Supply


On-slide summary: Cause 1: COVID Stimulus and Money Supply; The Cash Injection; CARES Act (Mar 2020): $1,200 checks
TALKING POINTS
	•  Cause 1 is the DEMAND-PULL side. Walk the three stimulus rounds: CARES (Mar 2020, $1,200); Dec 2020 ($600); ARP (Mar 2021, $1,400). Total direct payments: ~$931 billion.
•  Drill the money-supply number. M2 grew 40% from Feb 2020 to Mar 2022 - the fastest growth since World War II. Note the stimulus was BIPARTISAN: signed by Trump AND Biden.
	
	•  Stimulus was defensible in 2020 (prevented a depression) but became inflationary in 2021 once the economy reopened. The policy that saved 2020 fed inflation in 2021-22.
•  Discussion question: if Congress had to choose between 2020 unemployment or 2022 inflation, which is the right choice? Both have real human costs - no clean answer.



	BACKGROUND
•  Keep the explanation tied to what students can see on the slide.
•  Add only brief context needed to make Cause 1: COVID Stimulus and Money Supply classroom-ready.
	
	DISCUSSION QUESTIONS
•  What part of the slide gives you the strongest evidence?
•  How would you explain Cause 1: COVID Stimulus and Money Supply in your own words?



	GUIDED NOTES
	Students should be able to connect their notes to: Cause 1: COVID Stimulus and Money Supply



	SLIDE 7
	Cause 2: Supply-Chain Disruption


On-slide summary: Cause 2: Supply-Chain Disruption; Port congestion; 100+ ships waiting outside Los Angeles/Long Beach ports in fall 2021
TALKING POINTS
	•  Cause 2 is the COST-PUSH side. Logistics collapsed. In fall 2021 more than 100 ships waited outside L.A./Long Beach. Container costs went from $1,500 to $11,000 on Asia-US.
•  Drill the chip shortage. Auto plants idled - new-car production fell ~30% in 2021. Buyers shifted to USED cars. Used-car prices rose 40% in one year - biggest jump on record.
	
	•  Note China's role. Zero-COVID repeatedly shut Shanghai and Shenzhen - the world's two largest container ports. The U.S. trucker shortage of 80,000 made delivery worse.
•  Discussion question: this is COST-PUSH - the production side got more expensive. How is the Fed's tool (rate hikes) supposed to help? Honest answer: only by cooling demand.



	BACKGROUND
•  Keep the explanation tied to what students can see on the slide.
•  Add only brief context needed to make Cause 2: Supply-Chain Disruption classroom-ready.
	
	DISCUSSION QUESTIONS
•  What part of the slide gives you the strongest evidence?
•  How would you explain Cause 2: Supply-Chain Disruption in your own words?



	GUIDED NOTES
	Students should be able to connect their notes to: Cause 2: Supply-Chain Disruption



	SLIDE 8
	Cause 3: Energy Shock + Russia-Ukraine War


On-slide summary: Cause 3: Energy Shock + Russia-Ukraine War; Key Concept: Energy is a special category - it shows up in EVERY supply chain. A gas spike pushes up the cost of EVERYTHING transported or made.; The Oil Shock
TALKING POINTS
	•  Cause 3 timing was specific: February 24, 2022. Russia invaded Ukraine. Brent crude went from $80 to over $120/barrel in weeks. U.S. gasoline peaked at $5.02/gallon in June.
•  Stress why energy is special. Oil and gas are inputs to nearly every supply chain - trucking, manufacturing, plastics, fertilizer, food. A 50% jump cascades through everything.
	
	•  Note the food spillover. Ukraine is a major wheat producer; Russia exports fertilizer/gas. Wheat rose 40%; fertilizer tripled. Bread, pasta, meat got more expensive.
•  Discussion question: was 2022 inflation primarily about COVID (causes 1, 2, 4) or about Russia (cause 3)? Without the war, the peak might have been 7-7.5% instead of 9.1%.



	BACKGROUND
•  Keep the explanation tied to what students can see on the slide.
•  Add only brief context needed to make Cause 3: Energy Shock + Russia-Ukraine War classroom-ready.
	
	DISCUSSION QUESTIONS
•  What part of the slide gives you the strongest evidence?
•  How would you explain Cause 3: Energy Shock + Russia-Ukraine War in your own words?



	GUIDED NOTES
	Students should be able to connect their notes to: Cause 3: Energy Shock + Russia-Ukraine War



	SLIDE 9
	Cause 4: Pent-Up Demand as the Economy Reopened


On-slide summary: Cause 4: Pent-Up Demand as the Economy Reopened; Did You Know? 'Revenge spending' described 2021-22 households compensating for missed travel and dining with premium-price reopenings.; The Lockdown Effect
TALKING POINTS
	•  Cause 4 is demand-side complement to cause 1. Households built ~$2 trillion in 'excess savings' during 2020 lockdown - cash that had nowhere to go. Savings rate hit 33% in April.
•  Walk the release mechanism. Vaccines rolled out spring 2021. Reopening began. Households flooded back into hotels, restaurants, flights - what reporters called 'revenge spending.'
	
	•  Note the Great Resignation. Workers quit at record rates 2021-22 (~4 million/month at peak). Wages rose but mostly LAGGED prices - most workers' REAL wages fell.
•  Discussion question: was 'pent-up demand' really separate from 'stimulus'? They overlap heavily - stimulus money funded the spending - but lockdown deferred consumption too.



	BACKGROUND
•  Keep the explanation tied to what students can see on the slide.
•  Add only brief context needed to make Cause 4: Pent-Up Demand as the Economy Reopened classroom-ready.
	
	DISCUSSION QUESTIONS
•  What part of the slide gives you the strongest evidence?
•  How would you explain Cause 4: Pent-Up Demand as the Economy Reopened in your own words?



	GUIDED NOTES
	Students should be able to connect their notes to: Cause 4: Pent-Up Demand as the Economy Reopened



	SLIDE 10
	Fed Response: 11 Rate Hikes, 5.25 Percentage Points


On-slide summary: Fed Response: 11 Rate Hikes, 5.25 Percentage Points; Note: The Fed hiked +75 basis points in four single meetings in 2022 - the first +75 hikes since November 1994.
TALKING POINTS
	•  Drill the spine numbers: 11 hikes, 5.25 percentage points, March 2022 to July 2023. From 0.25% to 5.50%. Make students say it three times - Part 4 of the activity tests this.
•  Note the unprecedented pace. The Fed normally hikes 25 basis points. In 2022 they did FOUR +75 basis-point hikes - the biggest single-meeting moves since November 1994.
	
	•  Walk the cycle: first hike March 2022 (+25 bp); aggressive summer/fall 2022 (+75 bp x 4); final hike July 2023 to 5.25-5.50%. Then a long PLATEAU for 13 months.
•  Discussion question: was the Fed APPROPRIATELY AGGRESSIVE or RECKLESS? Both views have advocates. No recession suggests it mostly worked - but the call was live in real time.



	BACKGROUND
•  Keep the explanation tied to what students can see on the slide.
•  Add only brief context needed to make Fed Response: 11 Rate Hikes, 5.25 Percentage Points classroom-ready.
	
	DISCUSSION QUESTIONS
•  What part of the slide gives you the strongest evidence?
•  How would you explain Fed Response: 11 Rate Hikes, 5.25 Percentage Points in your own words?



	GUIDED NOTES
	Students should be able to connect their notes to: Fed Response: 11 Rate Hikes, 5.25 Percentage Points



	SLIDE 11
	Note: Federal Funds Rate, 2022-2024 Hiking Cycle


On-slide summary: Note: Federal Funds Rate, 2022-2024 Hiking Cycle; Fed funds rate (upper bound). 0.25% to 5.50% (11 hikes).; 11 hikes; 5.25 pp total
TALKING POINTS
	•  Have students trace the funds-rate curve. Start at 0.25% in March 2022 (the COVID-era near-zero floor). Climb steeply through 2022. Peak at 5.50% in July 2023.
•  Drill the four +75 basis-point jumps in 2022 - June, July, September, November. Each historically aggressive. Before 2022, no +75 hike since November 1994.
	
	•  Walk the 13-month plateau. From July 2023 to August 2024 the Fed HELD at 5.25-5.50% - waiting to confirm inflation cooled. The hold phase is often the hardest decision.
•  Note the September 2024 first cut: 50 basis points. By late 2024 the rate eased toward 4.50%. This is the cycle's END - which is what makes the soft-landing verdict plausible.



	BACKGROUND
•  Keep the explanation tied to what students can see on the slide.
•  Add only brief context needed to make Note: Federal Funds Rate, 2022-2024 Hiking Cycle classroom-ready.
	
	DISCUSSION QUESTIONS
•  What part of the slide gives you the strongest evidence?
•  How would you explain Note: Federal Funds Rate, 2022-2024 Hiking Cycle in your own words?



	GUIDED NOTES
	Students should be able to connect their notes to: Note: Federal Funds Rate, 2022-2024 Hiking Cycle



	SLIDE 12
	Household Pain Points: Grocery and Gas


On-slide summary: Household Pain Points: Grocery and Gas; Grocery Inflation; Food at home peaked at 13.5% YoY in Aug 2022
TALKING POINTS
	•  The political shock came from groceries and gas. Food-at-home inflation peaked at 13.5% in August 2022. Eggs rose 70% (avian flu + feed). Bread, milk, meat up 10-15%.
•  Drill the gas-price story. U.S. national average peaked at $5.02/gallon in June 2022. California stations exceeded $7. Average households paid ~$2,200 more in 2022 fuel costs.
	
	•  Note that grocery and gas inflation OUTPACED headline CPI. Even when CPI hit 9.1%, food-at-home was 13.5% and gasoline was up 60%. Lived experience was worse than the number.
•  Discussion question: why did 9% inflation feel WORSE politically than 2008's 10% unemployment? Hint: visibility. Everyone sees gas/grocery prices weekly - that drives politics.



	BACKGROUND
•  Keep the explanation tied to what students can see on the slide.
•  Add only brief context needed to make Household Pain Points: Grocery and Gas classroom-ready.
	
	DISCUSSION QUESTIONS
•  What part of the slide gives you the strongest evidence?
•  How would you explain Household Pain Points: Grocery and Gas in your own words?



	GUIDED NOTES
	Students should be able to connect their notes to: Household Pain Points: Grocery and Gas



	SLIDE 13
	The Gradual Cooldown: Disinflation 2023-2024


On-slide summary: The Gradual Cooldown: Disinflation 2023-2024; Disinflation defined; Inflation SLOWS while prices are still rising; not deflation (which is prices falling)
TALKING POINTS
	•  Drill the vocabulary. DISINFLATION = inflation SLOWS while prices still rise (2023-24 trend). DEFLATION = prices fall (rare; 1930s). Not synonyms. The Fed wanted disinflation.
•  Walk the cooldown. Jun 2022: 9.1% (peak). Jun 2023: 3.0% (down 6 points - fastest since 1982). Dec 2023: 3.4% (slight uptick). Late 2024: ~2.9% - close to but above 2% target.
	
	•  Note core CPI was STICKIER. By late 2024 core was around 3.3% - mostly because shelter (housing) runs 4-5% even when food and energy have cooled. Rent contracts roll over yearly.
•  Discussion question: 'disinflation' sounds bad but is what the Fed WANTED. Why? Deflation freezes spending (cheaper tomorrow) and makes debts harder. Japan is the cautionary tale.



	BACKGROUND
•  Keep the explanation tied to what students can see on the slide.
•  Add only brief context needed to make The Gradual Cooldown: Disinflation 2023-2024 classroom-ready.
	
	DISCUSSION QUESTIONS
•  What part of the slide gives you the strongest evidence?
•  How would you explain The Gradual Cooldown: Disinflation 2023-2024 in your own words?



	GUIDED NOTES
	Students should be able to connect their notes to: The Gradual Cooldown: Disinflation 2023-2024



	SLIDE 14
	Did the Fed Achieve a Soft Landing?


On-slide summary: Did the Fed Achieve a Soft Landing?; Key Concept: A soft landing = inflation DOWN without recession. Most economists doubted it in 2022; by late 2024 most agreed the Fed mostly succeeded.; Evidence FOR soft landing
TALKING POINTS
	•  The soft-landing debate is the cognitive payoff. Present both sides. Case FOR: inflation cooled from 9.1% to ~3% in 18 months without recession. Unemployment stayed below 4%.
•  Case AGAINST: inflation still above 2% target in late 2024. Mortgage rates near 7% locked many out of housing. Lower-income households feel worse off in real terms.
•  Frame the verdict. By late 2024 most mainstream economists grade the Fed as having MOSTLY succeeded - but the verdict is debatable. The September 2024 first cut suggests the Fed agrees.
	
	•  Activity Part 5 asks students to write Jordan Chen's verdict memo. They can defend YES, MOSTLY, or NO - graded on EVIDENCE cited, not the political angle.
•  Discussion question: who decides if this was a soft landing? Fed says yes (cutting by Sep 2024). Lower-income voters often say no. Average looks good; distribution has losers.



	BACKGROUND
•  Keep the explanation tied to what students can see on the slide.
•  Add only brief context needed to make Did the Fed Achieve a Soft Landing? classroom-ready.
	
	DISCUSSION QUESTIONS
•  What part of the slide gives you the strongest evidence?
•  How would you explain Did the Fed Achieve a Soft Landing? in your own words?



	GUIDED NOTES
	Students should be able to connect their notes to: Did the Fed Achieve a Soft Landing?



	SLIDE 15
	Key Takeaways


On-slide summary: Key Takeaways; Inflation peaked at 9.1% in June 2022 - the worst since November 1981; Four causes converged: stimulus + supply chains + energy + pent-up demand
TALKING POINTS
	•  Read each takeaway and connect to one activity question. T1 (9.1% peak) -> Quiz Q1 + Part 3 Q1. T2 (four causes) -> Quiz Q3 + Part 4 Q3. T3 (11 hikes, 5.25 pp) -> Quiz Q5/Q6.
•  Drill the THREE-NUMBER spine: 9.1% (peak Jun 2022), 11 hikes / 5.25 pp (Fed response), 2.9% (late-2024 reading). Students who can recite all three have absorbed the lesson.
•  Reinforce the four-cause framework. Not every inflation surge has four causes; this one did, making it severe AND complex. The Fed could address only causes 1 and 4 directly.
	
	•  Set up the activity. Tell students they now have the toolkit to play Jordan Chen, junior Fed advisor in December 2024. Next 35-50 minutes: two charts, four causes, one verdict.
•  Discussion question: would you rather have lived through 2022 (severe, quick disinflation, no recession) or the 1980-83 Volcker era (also severe, but caused a real recession)?



	BACKGROUND
•  Keep the explanation tied to what students can see on the slide.
•  Add only brief context needed to make Key Takeaways classroom-ready.
	
	DISCUSSION QUESTIONS
•  What part of the slide gives you the strongest evidence?
•  How would you explain Key Takeaways in your own words?



	GUIDED NOTES
	Students should listen for: Inflation peaked at 9.1% in June 2022 - the worst since November 1981
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