	ECONOMICS
TEACHER PRESENTATION NOTES
SURGE PRICING: UBER, HOTELS & HURRICANE PLYWOOD


Two slides per page. Use the cards below as your teaching script for each slide.
	SLIDE 1
	Surge Pricing: Uber, Hotels & Hurricane Plywood


On-slide summary: Surge Pricing: Uber, Hotels & Hurricane Plywood; When a price spikes - is it fair gouging, or a market signal?
TALKING POINTS
	•  Open with the moment everyone knows: you open Uber after a concert and it says 2.5x surge - the fare just doubled.
•  Tell the class today is about WHY prices spike when lots of people want something at the same time.
	
	•  Preview the three markets we will use as evidence: Uber rides, hotel rooms in an emergency, and hurricane plywood.
•  Set up the big debate up front: when a price spikes, is that unfair gouging or a market doing its job?



	BACKGROUND
•  Applies Unit 2 supply/demand/equilibrium to dynamic (surge) pricing across three everyday markets. Sibling of TK 18 (tickets); this one foregrounds the gouging-vs-signal ethics debate.
•  Keep the explanation tied to what students can see on the slide.
•  Add only brief context needed to make Surge Pricing: Uber, Hotels & Hurricane Plywood classroom-ready.
	
	DISCUSSION QUESTIONS
•  What part of the slide gives you the strongest evidence?
•  How would you explain Surge Pricing: Uber, Hotels & Hurricane Plywood in your own words?



	GUIDED NOTES
	Bound to Guided Notes Section 1.



	SLIDE 2
	What You'll Learn Today


On-slide summary: What You'll Learn Today; What surge (dynamic) pricing is and why prices spike when demand jumps; Why an Uber ride costs more after a concert - a movement to a new equilibrium
TALKING POINTS
	•  Walk the four targets; target 1 (what surge pricing is) is the foundation for the other three.
•  Point out that target 3 has the big idea most students miss: a high price does TWO jobs - rations and signals.
	
	•  Flag target 4 as the part they will argue: gouging vs signal is a real debate with laws on one side.
•  Set the payoff: by the end they can explain a real price spike with economics AND argue the ethics of it - so ask: when a price spikes, is that fair?



	BACKGROUND
•  Targets build on equilibrium and demand-shift ideas from TK 13, TK 16, and TK 18.
•  Keep the explanation tied to what students can see on the slide.
•  Add only brief context needed to make What You'll Learn Today classroom-ready.
	
	DISCUSSION QUESTIONS
•  What part of the slide gives you the strongest evidence?
•  How would you explain What You'll Learn Today in your own words?



	GUIDED NOTES
	Frames all guided notes sections.



	SLIDE 3
	The Hook: Why Does an Uber Cost More After a Concert?


On-slide summary: The Hook: Why Does an Uber Cost More After a Concert?; Did You Know: surge pricing is not random - the price rises to ration rides and pull in more drivers.; What You See
TALKING POINTS
	•  Contrast the two columns: what you SEE (the 2.5x surge, a $12 ride becomes $30) vs the economics behind it.
•  Stress the cause: when a concert lets out, demand SPIKES while the number of drivers is fixed for the moment.
	
	•  Explain the result: the price rises until the number of riders willing to pay matches the rides available.
•  Preview the twist: that higher price is also a message - it tells more drivers to log on and head downtown.



	BACKGROUND
•  Set up the case: demand spike + fixed short-run supply = higher price; the price both rations and signals.
•  Keep the explanation tied to what students can see on the slide.
•  Add only brief context needed to make The Hook: Why Does an Uber Cost More After a Concert? classroom-ready.
	
	DISCUSSION QUESTIONS
•  What part of the slide gives you the strongest evidence?
•  How would you explain The Hook: Why Does an Uber Cost More After a Concert? in your own words?



	GUIDED NOTES
	Bound to Guided Notes Section 2 blanks.



	SLIDE 4
	What Surge (Dynamic) Pricing Is


On-slide summary: What Surge (Dynamic) Pricing Is; Surge pricing lets a price RISE and FALL automatically as demand changes; It is also called DYNAMIC pricing (Uber, hotels, airlines all use it)
TALKING POINTS
	•  Define it plainly: surge (dynamic) pricing lets a price rise and fall on its own as demand changes.
•  Name the everyday examples: Uber, hotels, and airlines all run dynamic pricing - it is everywhere.
	
	•  Explain the goal: the price moves so quantity demanded keeps matching quantity supplied - the market clears.
•  Connect to Unit 2: surge pricing just pushes the listed price toward the equilibrium price we already studied.



	BACKGROUND
•  Surge = dynamic pricing: price moves automatically with demand to keep the market clearing at equilibrium.
•  Keep the explanation tied to what students can see on the slide.
•  Add only brief context needed to make What Surge (Dynamic) Pricing Is classroom-ready.
	
	DISCUSSION QUESTIONS
•  What part of the slide gives you the strongest evidence?
•  How would you explain What Surge (Dynamic) Pricing Is in your own words?



	GUIDED NOTES
	Bound to Guided Notes Section 3 blanks.



	SLIDE 5
	A Demand Spike: More Buyers, Same Supply


On-slide summary: A Demand Spike: More Buyers, Same Supply; After the concert, demand for rides SPIKES - the demand curve shifts RIGHT; The supply of drivers cannot grow instantly - it is fixed for now
TALKING POINTS
	•  Explain the spike: when the concert ends, demand for rides jumps - the whole demand curve shifts right.
•  Stress the supply side: the number of drivers downtown cannot grow in an instant, so supply is fixed for now.
	
	•  Walk the result: at the old $12 fare way more riders want a car than there are drivers, so the price climbs because quantity demanded now exceeds the fixed supply.
•  Have students predict the new fare before the chart, then reveal the equilibrium jump from $12 to $30.



	BACKGROUND
•  Demand spike = rightward demand shift; fixed short-run driver supply means the fare jumps $12 -> $30.
•  Keep the explanation tied to what students can see on the slide.
•  Add only brief context needed to make A Demand Spike: More Buyers, Same Supply classroom-ready.
	
	DISCUSSION QUESTIONS
•  What part of the slide gives you the strongest evidence?
•  How would you explain A Demand Spike: More Buyers, Same Supply in your own words?



	GUIDED NOTES
	Bound to Guided Notes Section 4 blanks.



	SLIDE 6
	The Uber Demand Spike Pushes the Fare Up


On-slide summary: The Uber Demand Spike Pushes the Fare Up; Demand spikes right; the equilibrium fare jumps $12 to $30.; Demand spikes RIGHT
TALKING POINTS
	•  Trace both demand curves: the original navy curve at $12 and the coral dashed curve shifted to the right.
•  Read the two equilibrium dots: about $12 before the concert lets out and about $30 during the surge.
	
	•  Point at the steep supply curve and explain it: the fare jumps because drivers cannot all show up instantly, so supply is slow to grow.
•  Name the takeaway: the demand spike, not greed, is what pushes the equilibrium fare from $12 up to $30.



	BACKGROUND
•  Keep the explanation tied to what students can see on the slide.
•  Add only brief context needed to make The Uber Demand Spike Pushes the Fare Up classroom-ready.
	
	DISCUSSION QUESTIONS
•  What part of the slide gives you the strongest evidence?
•  How would you explain The Uber Demand Spike Pushes the Fare Up in your own words?



	GUIDED NOTES
	Bound to the matching Guided Notes section.



	SLIDE 7
	Two Jobs of a High Price: Ration and Signal


On-slide summary: Two Jobs of a High Price: Ration and Signal; Key Concept: a high price does TWO jobs at once - it RATIONS the scarce supply and SIGNALS more supply to come.; Job 1: Rationing
TALKING POINTS
	•  Job 1 - rationing: scarce supply has to go to someone, and a higher price decides who without a line or lottery.
•  Job 2 - signaling: a high price is a message that shouts to sellers, bring more supply here and bring it fast.
	
	•  Tie the two together: rationing handles right now; signaling fixes the shortage over the next hours or days.
•  Ask the class: which of the two jobs - rationing or signaling - had you never thought of, and why?



	BACKGROUND
•  The two jobs of price - rationing and signaling - are the economic case FOR surge pricing.
•  Keep the explanation tied to what students can see on the slide.
•  Add only brief context needed to make Two Jobs of a High Price: Ration and Signal classroom-ready.
	
	DISCUSSION QUESTIONS
•  What part of the slide gives you the strongest evidence?
•  How would you explain Two Jobs of a High Price: Ration and Signal in your own words?



	GUIDED NOTES
	Bound to Guided Notes Section 5 blanks.



	SLIDE 8
	Hold the Price Too Low: Hotel Room Shortage


On-slide summary: Hold the Price Too Low: Hotel Room Shortage; A wildfire forces a whole town to evacuate to one nearby city; Demand for hotel rooms SPIKES; the number of rooms is fixed tonight
TALKING POINTS
	•  Set the scene: a wildfire evacuation floods one city, so demand for hotel rooms spikes overnight.
•  Explain the cap: if a law holds the price at the normal $120, far more families want rooms than exist.
	
	•  Name it: you get a shortage because quantity demanded beats the fixed rooms - rooms sell out and families are stranded.
•  Show the trade-off: letting the price rise to about $260 would ration the rooms instead of leaving people stranded.



	BACKGROUND
•  Price cap below equilibrium during a demand spike = shortage. Equilibrium would be $260 vs the $120 cap.
•  Keep the explanation tied to what students can see on the slide.
•  Add only brief context needed to make Hold the Price Too Low: Hotel Room Shortage classroom-ready.
	
	DISCUSSION QUESTIONS
•  What part of the slide gives you the strongest evidence?
•  How would you explain Hold the Price Too Low: Hotel Room Shortage in your own words?



	GUIDED NOTES
	Bound to Guided Notes Section 6 blanks.



	SLIDE 9
	A Price Cap Below Equilibrium Leaves a Shortage


On-slide summary: A Price Cap Below Equilibrium Leaves a Shortage; Price held at $120 (cap) below the $260 equilibrium leaves a shortage.; Cap $120 below equilibrium
TALKING POINTS
	•  Trace the chart: teal supply is nearly vertical at the fixed room count; the demand curve crosses it at $260.
•  Drop to the coral $120 cap line and show it sits far below the $260 equilibrium price.
	
	•  Have students point where quantity demanded is at $120 - it is far to the right of the fixed rooms.
•  Ask students: how big is the shortage on this chart, and why does the $120 cap create it?



	BACKGROUND
•  Keep the explanation tied to what students can see on the slide.
•  Add only brief context needed to make A Price Cap Below Equilibrium Leaves a Shortage classroom-ready.
	
	DISCUSSION QUESTIONS
•  What part of the slide gives you the strongest evidence?
•  How would you explain A Price Cap Below Equilibrium Leaves a Shortage in your own words?



	GUIDED NOTES
	Bound to the matching Guided Notes section.



	SLIDE 10
	The Price Signal: A High Price Pulls in More Supply


On-slide summary: The Price Signal: A High Price Pulls in More Supply; Before a hurricane, everyone wants plywood to board up windows; Local stores have a FIXED amount on the shelf today - about 2,000 sheets
TALKING POINTS
	•  Set the scene: a hurricane is coming and everyone wants plywood, but local shelves hold only about 2,000 sheets.
•  Explain the signal: if the price is allowed to rise, that high price is a message that shouts bring more plywood.
	
	•  Walk the response: out-of-town suppliers load trucks and ship plywood in to capture the higher price.
•  Land the payoff: quantity supplied rises from about 2,000 to 5,000 sheets because the higher price pulls more boards in for more families.



	BACKGROUND
•  Price signal: a higher price draws a larger quantity supplied (movement up the supply curve), 2,000 -> 5,000 sheets.
•  Keep the explanation tied to what students can see on the slide.
•  Add only brief context needed to make The Price Signal: A High Price Pulls in More Supply classroom-ready.
	
	DISCUSSION QUESTIONS
•  What part of the slide gives you the strongest evidence?
•  How would you explain The Price Signal: A High Price Pulls in More Supply in your own words?



	GUIDED NOTES
	Bound to Guided Notes Section 7 blanks.



	SLIDE 11
	A Higher Price Draws Out More Plywood


On-slide summary: A Higher Price Draws Out More Plywood; Price rises along supply; quantity supplied grows 2,000 to 5,000 sheets.; Higher price = more supplied
TALKING POINTS
	•  Trace the upward-sloping teal supply curve and the two quantity points on it: about 2,000 and about 5,000 sheets.
•  Show that as the price rises, the point slides UP the supply curve - quantity supplied grows.
	
	•  Stress the difference: this is a movement along the supply curve, not a shift, because only the price changed and supply responded.
•  Connect to the signal: the higher price is exactly what pulled the extra 3,000 sheets into the disaster zone.



	BACKGROUND
•  Keep the explanation tied to what students can see on the slide.
•  Add only brief context needed to make A Higher Price Draws Out More Plywood classroom-ready.
	
	DISCUSSION QUESTIONS
•  What part of the slide gives you the strongest evidence?
•  How would you explain A Higher Price Draws Out More Plywood in your own words?



	GUIDED NOTES
	Bound to the matching Guided Notes section.



	SLIDE 12
	The Same Surge Pattern in Three Markets


On-slide summary: The Same Surge Pattern in Three Markets; Uber ride; Normal fare about $12
TALKING POINTS
	•  Make the generalization: surge pricing is not just an Uber thing - it shows up across many markets.
•  Read the three pairs: Uber $12 to $30, hotel $120 to $260, plywood $20 to $55 during the demand surge.
	
	•  Stress the common pattern: in every market the surge price towers over the normal price during a spike.
•  Set up the next slide and the debate: same economics, but is it fair? That is the question they will argue.



	BACKGROUND
•  Three markets, same pattern: Uber $12->$30, hotel $120->$260, plywood $20->$55.
•  Keep the explanation tied to what students can see on the slide.
•  Add only brief context needed to make The Same Surge Pattern in Three Markets classroom-ready.
	
	DISCUSSION QUESTIONS
•  What part of the slide gives you the strongest evidence?
•  How would you explain The Same Surge Pattern in Three Markets in your own words?



	GUIDED NOTES
	Bound to Guided Notes Section 8 blanks.



	SLIDE 13
	Normal Price vs Surge Price in Three Markets


On-slide summary: Normal Price vs Surge Price in Three Markets; Surge price towers over normal price in all three markets.; Surge far above normal
TALKING POINTS
	•  Walk the three markets: read the normal bar and the much taller surge bar for Uber, hotel, and plywood.
•  Read the surge price next to the normal price in all three markets: Uber 12 to 30, hotel 120 to 260, plywood 20 to 55.
	
	•  Ask: which market's spike feels most unfair to you - and does the economics actually differ across the three?
•  Make the bridge: the economics is identical in all three, so the gouging-vs-signal debate applies to each.



	BACKGROUND
•  Keep the explanation tied to what students can see on the slide.
•  Add only brief context needed to make Normal Price vs Surge Price in Three Markets classroom-ready.
	
	DISCUSSION QUESTIONS
•  What part of the slide gives you the strongest evidence?
•  How would you explain Normal Price vs Surge Price in Three Markets in your own words?



	GUIDED NOTES
	Bound to the matching Guided Notes section.



	SLIDE 14
	The Ethics Debate: Gouging or Signal?


On-slide summary: The Ethics Debate: Gouging or Signal?; Think about it: is a price spike unfair GOUGING, or an efficient SIGNAL that rations supply and pulls in more?; "It's Price GOUGING"
TALKING POINTS
	•  Lay out the gouging side: spiking prices on essentials in a disaster prices out the people who need it most.
•  Lay out the signal side: the high price rations scarce supply and pulls more of it into the disaster zone.
	
	•  Note that this is real policy: many states have anti-gouging LAWS, and economists often argue the other way.
•  Push students to argue BOTH sides correctly with the terms before they pick one - that is the activity payoff.



	BACKGROUND
•  Both sides are legitimate: gouging (fairness/access) vs signal (rationing + drawing in supply). Anti-gouging laws exist.
•  Keep the explanation tied to what students can see on the slide.
•  Add only brief context needed to make The Ethics Debate: Gouging or Signal? classroom-ready.
	
	DISCUSSION QUESTIONS
•  What part of the slide gives you the strongest evidence?
•  How would you explain The Ethics Debate: Gouging or Signal? in your own words?



	GUIDED NOTES
	Bound to Guided Notes Section 9 blanks.



	SLIDE 15
	Surge Pricing Vocabulary (1 of 3)


On-slide summary: Surge Pricing Vocabulary (1 of 3); Surge pricing; Also called dynamic pricing; letting a price rise and fall automatically as demand changes so the market clears
TALKING POINTS
	•  Define the three core terms: surge pricing, demand spike, and rationing - the spine of the whole lesson.
•  Stress the pairing: a demand spike against a fixed supply is what triggers surge pricing in the first place.
	
	•  Explain rationing in plain words: when there is not enough, a higher price decides who gets it.
•  Ask students: in one sentence, why does an Uber surge right after a concert lets out?



	BACKGROUND
•  First three Case Glossary terms.
•  Keep the explanation tied to what students can see on the slide.
•  Add only brief context needed to make Surge Pricing Vocabulary (1 of 3) classroom-ready.
	
	DISCUSSION QUESTIONS
•  What part of the slide gives you the strongest evidence?
•  How would you explain Surge Pricing Vocabulary (1 of 3) in your own words?



	GUIDED NOTES
	Bound to Guided Notes Section 9 blanks.



	SLIDE 16
	Surge Pricing Vocabulary (2 of 3)


On-slide summary: Surge Pricing Vocabulary (2 of 3); Price signal; A high price is a message to sellers
TALKING POINTS
	•  Define the middle three terms: price signal, price gouging, and equilibrium price.
•  Stress the key tension: price signal and price gouging describe the SAME spike from two different viewpoints.
	
	•  Connect equilibrium back to the charts: surge pricing just pushes the listed price toward that clearing price.
•  Ask: which word would a hotel owner use, and which would a stranded family use, for the same $260 room?



	BACKGROUND
•  Middle three Case Glossary terms.
•  Keep the explanation tied to what students can see on the slide.
•  Add only brief context needed to make Surge Pricing Vocabulary (2 of 3) classroom-ready.
	
	DISCUSSION QUESTIONS
•  What part of the slide gives you the strongest evidence?
•  How would you explain Surge Pricing Vocabulary (2 of 3) in your own words?



	GUIDED NOTES
	Bound to Guided Notes Section 10 blanks.



	SLIDE 17
	Surge Pricing Vocabulary (3 of 3)


On-slide summary: Surge Pricing Vocabulary (3 of 3); Shortage; Quantity demanded is greater than quantity supplied; happens when a price is held BELOW equilibrium during a demand spike
TALKING POINTS
	•  Define the final four terms: shortage, fixed supply, movement along the curve, and shift of the curve.
•  Stress the sequence: a demand spike SHIFTS demand, then surge pricing MOVES the price along the curve to clear it.
	
	•  Tie shortage to the hotel chart: hold the price below equilibrium during a spike and you get a shortage.
•  Ask students to label one event from today as a shift and one as a movement to check the distinction.



	BACKGROUND
•  Final four Case Glossary terms.
•  Keep the explanation tied to what students can see on the slide.
•  Add only brief context needed to make Surge Pricing Vocabulary (3 of 3) classroom-ready.
	
	DISCUSSION QUESTIONS
•  What part of the slide gives you the strongest evidence?
•  How would you explain Surge Pricing Vocabulary (3 of 3) in your own words?



	GUIDED NOTES
	Bound to Guided Notes Section 11 blanks.



	SLIDE 18
	Key Takeaways


On-slide summary: Key Takeaways; Surge pricing lets a price rise when a demand spike hits a fixed or slow supply; An Uber surges because demand spikes while drivers stay fixed
TALKING POINTS
	•  Recap the spine: surge pricing lets a price rise when a demand spike hits a fixed or slow-to-grow supply.
•  Restate the two jobs: a high price RATIONS scarce supply now because it decides who gets it, and SIGNALS more supply to come later.
	
	•  Connect the shortage: hold the price below equilibrium during a spike and you get empty shelves instead.
•  Close on the debate: the same spike is gouging to a critic and an efficient signal to an economist.



	BACKGROUND
•  Five takeaways, each maps to one part of the case-file investigation.
•  Keep the explanation tied to what students can see on the slide.
•  Add only brief context needed to make Key Takeaways classroom-ready.
	
	DISCUSSION QUESTIONS
•  What part of the slide gives you the strongest evidence?
•  How would you explain Key Takeaways in your own words?



	GUIDED NOTES
	Synthesis section - Tier B deck-wide matching allowed.
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