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LEARNING TARGETS
1. Explain who Niccolo Machiavelli was and the political situation in which he wrote The Prince (1513): after the Florentine Republic fell and the Medici returned, Machiavelli was dismissed, imprisoned, and tortured, and dedicated the book to the Medici partly to win their favor.
2. Explain what realpolitik means and how Machiavelli separated the analysis of political power from conventional Christian morality - describing how rulers actually gain and keep power rather than how they ideally should behave.
3. Analyze Machiavelli's central argument on whether it is better for a ruler to be feared or loved, including his crucial qualification that a ruler should be feared but must avoid being hated.
4. Analyze a primary source - an adapted excerpt from The Prince, Chapter XVII - and read it critically, recognizing the scholarly debate over whether Machiavelli endorsed these methods or was coldly analyzing (even quietly criticizing) them, given that he was himself a lifelong republican.

SECTION 1
Florence in Chaos: A World of Warring City-States
A Dangerous World of Rival Powers
Renaissance Italy was split into rival city-states - independent cities like Florence, Venice, and Milan that were often at war.
The Florentine Republic was the self-governing republican government of Florence, where Machiavelli worked as a senior official until it fell in 1512.
 
SECTION 2
Who Was Niccolo Machiavelli?
A Diplomat Who Watched Power Up Close
Niccolo Machiavelli (1469-1527) was a Florentine writer and diplomat who served the Florentine Republic and later wrote The Prince.
For years he worked as a diplomat and official, running missions and negotiations for Florence and watching real rulers up close.
 
SECTION 3
1512: The Republic Falls and the Medici Return
Downfall and Disgrace
In 1512 the Medici, Florence's powerful family, returned to power in Florence and later received the dedication of The Prince.
Machiavelli lost his job and was suspected of plotting, so he was arrested, imprisoned, and even tortured before being released.
 
SECTION 4
Why He Wrote The Prince (1513)
A Disgraced Insider's Book of Advice
In 1513, out of office, Machiavelli wrote The Prince, his short book of advice for rulers on how to gain and keep power.
He wrote it in the year 1513 and dedicated it to the Medici, partly hoping to win back their favor and a government job.
 
SECTION 5
Realpolitik: A New Kind of Advice Book
Describing Power As It Really Is
realpolitik means politics based on the practical realities of power rather than on moral or religious ideals - a modern term for Machiavelli's realistic approach.
Older advice books told a ruler to be the ideal Christian prince, but Machiavelli instead described how rulers actually gain and keep power.
 
SECTION 6
Fortune and Virtu: Mastering Chance
Skill Against Chance
fortune (fortuna) is Machiavelli's word for chance or luck in politics, which a wise ruler must prepare for and try to master.
virtu is a ruler's skill, boldness, and adaptability in seizing and holding power - and it is NOT the same as being morally good.
 
SECTION 7
The Big Question: Feared or Loved?
Why Fear Is Safer, He Argues
Machiavelli argues that if a ruler cannot be both, it is safer to be feared than loved.
His reason is that love can be dropped for advantage, but fear rests on a dread of punishment that holds people more reliably.
 
SECTION 8
Feared, But Never Hated
The Rule People Always Forget
Machiavelli's crucial rule is that a ruler should be feared but not hated - a ruler can be feared and not hated at the same time.
A ruler avoids hatred above all by keeping his hands off his subjects' property and their women.
 
SECTION 9
'Machiavellian': The Word He Never Used
Separating the Man from the Insult
Machiavellian is a later word meaning cunning and unscrupulous in politics - a label attached to his ideas, not a direct quotation of what Machiavelli wrote.
Both "Machiavellian" and the saying "the ends justify the means" are later additions, not actual words or lines from The Prince.
 
SECTION 10
An Honest Debate: Was Machiavelli a Republican?
The Surprising Fact
Machiavelli's longer work, the Discourses on Livy, praises republics and shows he personally favored republican government.
Because he served the Republic for years and wrote in favor of republics, Machiavelli is best described as a lifelong republican - so scholars debate what The Prince really means.
 
SECTION 11
How Do We Know? Reading The Prince Critically
Reading a Persuasive Text
Because Machiavelli wrote in Italian, we read the excerpt in the W. K. Marriott translation, published in 1908, which is public domain because of its age.
The Prince is a persuasive argument, not a neutral report, so we trust it for what Machiavelli claimed but weigh his sweeping claims about people critically.
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