	WORLD HISTORY
TEACHER PRESENTATION NOTES
FEUDALISM AND THE MANOR SYSTEM


Two slides per page. Use the cards below as your teaching script for each slide.
	SLIDE 1
	Feudalism and the Manor System


On-slide summary: Feudalism and the Manor System; How land, loyalty, and labor organized medieval Europe.
TALKING POINTS
	•  Open with the problem feudalism solved: after Rome fell in the west there was no strong central government, no police, and constant danger. Ask students: how would ordinary people stay safe and fed with no state to protect them?
•  Preview the two systems students must keep straight all lesson. The key difference: FEUDALISM organized the nobles and warriors through land and loyalty, while the MANOR SYSTEM organized the peasants who actually farmed the land.
	
	•  Point ahead to the primary source: the lesson ends with a real manor entry from the Domesday Book, the 1086 survey William the Conqueror used to record who held every piece of land in England.



	BACKGROUND
•  Keep the explanation tied to what students can see on the slide.
•  Add only brief context needed to make Feudalism and the Manor System classroom-ready.
	
	DISCUSSION QUESTIONS
•  What part of the slide gives you the strongest evidence?
•  How would you explain Feudalism and the Manor System in your own words?



	GUIDED NOTES
	Students should be able to connect their notes to: Feudalism and the Manor System



	SLIDE 2
	Learning Targets


On-slide summary: Learning Targets; Explain feudalism as land (fiefs) exchanged for loyalty and military service; Describe the feudal pyramid and how the manor organized daily life and labor
TALKING POINTS
	•  Read each target aloud. Target 1 (feudalism as land for service) maps to slides 3-6; Target 2 (the pyramid and the manor) maps to slides 7-13; Target 3 (serf vs. slave, the two systems) maps to slides 11 and 15.
•  Flag Target 3 as the one with a common misconception baked in: students assume a serf was just a slave. Tell them the lesson will draw a sharp, testable line between the two.
	
	•  Connect targets to the assessments: the 10-question quiz hits Targets 1 and 2 hardest; the activity's Primary Source Spotlight on the Domesday entry exercises Targets 2 and 3.
•  Pose a preview question: if there is no government to protect you, what would you be willing to give a powerful lord in exchange for his protection? Tell students that trade is the heart of feudalism.



	BACKGROUND
•  Keep the explanation tied to what students can see on the slide.
•  Add only brief context needed to make Learning Targets classroom-ready.
	
	DISCUSSION QUESTIONS
•  What part of the slide gives you the strongest evidence?
•  How would you explain Learning Targets in your own words?



	GUIDED NOTES
	Students should listen for: Explain feudalism as land (fiefs) exchanged for loyalty and military service



	SLIDE 3
	What Was Feudalism?


On-slide summary: What Was Feudalism?; Key Concept: FEUDALISM was a reciprocal deal - a lord gave land in exchange for a vassal's loyalty and military service.; The Feudal Deal
TALKING POINTS
	•  Build the definition from the exchange: FEUDALISM traded land for loyalty and military service. A LORD gave a VASSAL land, and the vassal owed loyalty and fighting in return. Stress the word reciprocal - it went both ways.
•  Explain the cause: feudalism grew after Rome fell and Charlemagne's empire broke apart, when there was no central government to protect people. Land and loyalty replaced the missing state.
	
	•  Make it concrete: with no police and constant raids, a warrior with land could feed and arm himself, and in exchange he promised to fight for the lord who granted it. Protection flowed down, service flowed up.



	BACKGROUND
•  Keep the explanation tied to what students can see on the slide.
•  Add only brief context needed to make What Was Feudalism? classroom-ready.
	
	DISCUSSION QUESTIONS
•  What part of the slide gives you the strongest evidence?
•  How would you explain What Was Feudalism? in your own words?



	GUIDED NOTES
	Students should be able to connect their notes to: What Was Feudalism?



	SLIDE 4
	The Feudal Bargain: Fief, Vassal, Homage


On-slide summary: The Feudal Bargain: Fief, Vassal, Homage; Fief; A FIEF was the grant of land a lord gave a vassal in exchange for military service and loyalty
TALKING POINTS
	•  Define the four terms as one connected bargain: a FIEF (the land) went to a VASSAL (the noble receiving it), sealed by HOMAGE (kneeling to pledge loyalty) and FEALTY (the sworn oath). Land plus a promise.
•  Stress that these were personal, sacred promises. Breaking homage or fealty was one of the worst betrayals a noble could commit, which is why the rituals mattered so much.
	
	•  Give the memory hook: FIEF = the land, HOMAGE = the ceremony, FEALTY = the oath. Students routinely confuse fief and fealty, so pause and separate the two out loud.
•  Ask students: why would kneeling in HOMAGE and swearing FEALTY bind a vassal more tightly than a plain handshake would? Point out that with no written contracts or courts, these public oaths WERE the enforcement mechanism.



	BACKGROUND
•  Keep the explanation tied to what students can see on the slide.
•  Add only brief context needed to make The Feudal Bargain: Fief, Vassal, Homage classroom-ready.
	
	DISCUSSION QUESTIONS
•  What part of the slide gives you the strongest evidence?
•  How would you explain The Feudal Bargain: Fief, Vassal, Homage in your own words?



	GUIDED NOTES
	Students should be able to connect their notes to: The Feudal Bargain: Fief, Vassal, Homage



	SLIDE 5
	The Feudal Pyramid


On-slide summary: The Feudal Pyramid; Top; King (monarch)
TALKING POINTS
	•  Walk the pyramid top to bottom: KING claims all land and grants fiefs to LORDS; lords grant fiefs to KNIGHTS; knights owe military service; PEASANTS AND SERFS at the base work the land and owe labor, crops, and rent.
•  Point out the repeating pattern: at every level except the very top, you held land from someone above you and owed service in return. The same land-for-service deal repeats all the way down.
	
	•  Give the scale reality check: the peasants and serfs at the base were the huge majority - roughly 85-90% of the population. The tiny top of the pyramid ruled the enormous base.
•  Discussion question: what happens to this whole pyramid if the peasants at the bottom stop working? Use it to show how much the entire structure depended on peasant labor.



	BACKGROUND
•  Keep the explanation tied to what students can see on the slide.
•  Add only brief context needed to make The Feudal Pyramid classroom-ready.
	
	DISCUSSION QUESTIONS
•  What part of the slide gives you the strongest evidence?
•  How would you explain The Feudal Pyramid in your own words?



	GUIDED NOTES
	Students should be able to connect their notes to: The Feudal Pyramid



	SLIDE 6
	A Model, Not a Photograph


On-slide summary: A Model, Not a Photograph; Note: The feudal pyramid is a helpful MODEL, but real medieval society was messier and varied from place to place.; The Standard Model
TALKING POINTS
	•  Frame the pyramid honestly: it is a MODEL that later historians drew to organize a messy reality, not a photograph of how medieval society actually looked. Useful, but a simplification.
•  Give the clearest example of the mess: a lord could be a vassal to two different kings at once, owing military service to both. When those kings went to war, whose side was he on? Real loyalties were tangled.
	
	•  Tell students the takeaway is not to throw out the pyramid but to hold it lightly: use it to understand the land-for-service idea, but do not assume every place in Europe worked exactly the same way.
•  Extension: this is a great chance to teach how historians build models. Ask why a simplified diagram can be both useful and misleading at the same time.



	BACKGROUND
•  Keep the explanation tied to what students can see on the slide.
•  Add only brief context needed to make A Model, Not a Photograph classroom-ready.
	
	DISCUSSION QUESTIONS
•  What part of the slide gives you the strongest evidence?
•  How would you explain A Model, Not a Photograph in your own words?



	GUIDED NOTES
	Students should be able to connect their notes to: A Model, Not a Photograph



	SLIDE 7
	Knights and the Warrior Class


On-slide summary: Knights and the Warrior Class; Knight; A KNIGHT was a mounted, armored warrior who served a lord as a vassal in exchange for a fief
TALKING POINTS
	•  Define a KNIGHT as a mounted, armored warrior who served a lord as a vassal in exchange for a fief. The knight is the human engine of feudalism - the fighting man the whole land-for-service deal was built to produce.
•  Explain the exchange precisely: in return for his fief, a knight owed a set number of days of military service each year, often about forty. Land in, fighting out.
	
	•  Introduce CHIVALRY as the knights' code of honor - bravery, loyalty, protecting the weak - but be honest that the ideal and the real behavior of knights often did not match.
•  Extension: point out that armor, weapons, and a warhorse cost a fortune, which is why knighthood stayed locked inside the noble class. War was expensive, so warriors had to be landed.



	BACKGROUND
•  Keep the explanation tied to what students can see on the slide.
•  Add only brief context needed to make Knights and the Warrior Class classroom-ready.
	
	DISCUSSION QUESTIONS
•  What part of the slide gives you the strongest evidence?
•  How would you explain Knights and the Warrior Class in your own words?



	GUIDED NOTES
	Students should be able to connect their notes to: Knights and the Warrior Class



	SLIDE 8
	What Was the Manor?


On-slide summary: What Was the Manor?; Key Concept: MANORIALISM organized the rural economy; the MANOR was a mostly self-sufficient estate run by a lord.; The Manor
TALKING POINTS
	•  Make the pivot explicit: feudalism organized the WARRIORS and nobles; MANORIALISM organized the ECONOMY and the peasants. This slide starts the manor half of the lesson.
•  Define the MANOR as the lord's estate worked by peasants, and stress its defining trait: it was largely SELF-SUFFICIENT, producing nearly everything its people needed with little outside trade.
	
	•  Inventory the manor out loud: the lord's house or castle, the fields, meadow, pasture and woodland, the peasant village, and a church, a mill, and workshops. Paint it as a small self-contained world.
•  Discussion question: what are the advantages and dangers of a community that produces nearly everything itself and trades with almost no one? Preview both stability and isolation.



	BACKGROUND
•  Keep the explanation tied to what students can see on the slide.
•  Add only brief context needed to make What Was the Manor? classroom-ready.
	
	DISCUSSION QUESTIONS
•  What part of the slide gives you the strongest evidence?
•  How would you explain What Was the Manor? in your own words?



	GUIDED NOTES
	Students should be able to connect their notes to: What Was the Manor?



	SLIDE 9
	The Demesne and the Peasants' Strips


On-slide summary: The Demesne and the Peasants' Strips; The demesne; The lord
TALKING POINTS
	•  Define the DEMESNE as the land farmed directly for the lord, and hammer the key fact: peasants worked it for FREE as part of their obligations. This is where the lord's wealth came from.
•  Contrast that with the peasant holdings - scattered strips families farmed to feed themselves - and the COMMONS, the shared pasture and woodland for grazing and firewood.
	
	•  Explain the strip system: the big open fields were split into many narrow strips, and a family's strips were spread out so everyone shared both the good and the poor soil. It was a rough form of fairness.
•  Ask students why a lord would want peasants working his demesne for free rather than just paying wages. Connect it to a cash-poor economy where labor, not money, was the currency.



	BACKGROUND
•  Keep the explanation tied to what students can see on the slide.
•  Add only brief context needed to make The Demesne and the Peasants' Strips classroom-ready.
	
	DISCUSSION QUESTIONS
•  What part of the slide gives you the strongest evidence?
•  How would you explain The Demesne and the Peasants' Strips in your own words?



	GUIDED NOTES
	Students should be able to connect their notes to: The Demesne and the Peasants' Strips



	SLIDE 10
	Serfs and Their Obligations


On-slide summary: Serfs and Their Obligations; Serf; A SERF was a peasant bound to the manor who could not leave without the lord's permission
TALKING POINTS
	•  Define a SERF as a peasant bound to the manor who could not leave without the lord's permission, and note the VILLEIN was the most common kind of serf, holding land in exchange for labor and rent.
•  List the obligations concretely: several days of work each week (often three), extra work at harvest, rent paid in crops and animals, and fees to use the lord's mill and oven. Peasants owed labor, goods, and money-like dues.
	
	•  Balance the picture: in exchange the serf got land to farm and the lord's protection. In a violent world without a state, that protection was a real, valued part of the deal.
•  Discussion question: was the serf's bargain - labor and rent for land and protection - a fair trade or an exploitative one? Have students argue both sides using specifics from the slide.



	BACKGROUND
•  Keep the explanation tied to what students can see on the slide.
•  Add only brief context needed to make Serfs and Their Obligations classroom-ready.
	
	DISCUSSION QUESTIONS
•  What part of the slide gives you the strongest evidence?
•  How would you explain Serfs and Their Obligations in your own words?



	GUIDED NOTES
	Students should be able to connect their notes to: Serfs and Their Obligations



	SLIDE 11
	A Serf Was Not a Slave


On-slide summary: A Serf Was Not a Slave; Important: A SERF was bound to the land but was NOT a slave - serfs had customary rights and could not be sold apart from the land.; A Serf Was Bound
TALKING POINTS
	•  This is the misconception-killer slide. Read the two columns against each other: a serf was genuinely unfree - bound to the land, owing labor, unable to leave or marry without permission - AND still not a slave.
•  Draw the sharp line: a serf could NOT be bought or sold as a person and could not be sold away from the land. An enslaved person is owned as property; a serf belongs to the land, not to an owner.
	
	•  Add the rights piece: serfs held customary rights the lord was expected to respect and kept their own homes, tools, and family plots. They had a recognized place, not just chains.
•  Discussion question: why does the distinction between being bound to the land and being owned as a person actually matter? Push students to explain what customary rights gave a serf that a slave did not have.



	BACKGROUND
•  Keep the explanation tied to what students can see on the slide.
•  Add only brief context needed to make A Serf Was Not a Slave classroom-ready.
	
	DISCUSSION QUESTIONS
•  What part of the slide gives you the strongest evidence?
•  How would you explain A Serf Was Not a Slave in your own words?



	GUIDED NOTES
	Students should be able to connect their notes to: A Serf Was Not a Slave



	SLIDE 12
	The Three-Field System


On-slide summary: The Three-Field System; Field 1; Autumn crops (wheat or rye)
TALKING POINTS
	•  Explain the rotation clearly: three fields, one in autumn grain (wheat or rye), one in spring crops (oats, beans, peas), and one left FALLOW to rest. Each year the roles rotate so the resting field changes.
•  State the payoff plainly: two-thirds of the land grew food each year instead of only half under the older two-field system. More farmland in use meant more food.
	
	•  Add the science: the beans and peas in the spring field return nutrients to the soil, so the system fed people AND helped keep the land fertile. It was smarter than it looks.
•  Extension: connect more food to a growing population and, eventually, to the growth of towns. A farming tweak quietly reshaped medieval Europe.



	BACKGROUND
•  Keep the explanation tied to what students can see on the slide.
•  Add only brief context needed to make The Three-Field System classroom-ready.
	
	DISCUSSION QUESTIONS
•  What part of the slide gives you the strongest evidence?
•  How would you explain The Three-Field System in your own words?



	GUIDED NOTES
	Students should be able to connect their notes to: The Three-Field System



	SLIDE 13
	Daily Life on the Manor


On-slide summary: Daily Life on the Manor; Did You Know: Most medieval peasants spent their whole lives on one manor, following the same round of seasonal farm work.; A Year of Labor
TALKING POINTS
	•  Walk the peasant year: plowing and sowing in spring and autumn, haymaking and harvest in summer, threshing grain and mending tools in winter. Life followed the farming SEASONS, not a clock.
•  Reinforce self-sufficiency: most peasants never traveled far from the manor, the village made most of its own goods, and the lord's mill ground the grain for a fee. The manor was their whole world.
	
	•  Set up the image on the next slide: tell students they are about to see a real medieval painting of peasants doing exactly this field work, and ask them to watch for the tools and the manor in the background.
•  Discussion question: how would your sense of the world differ if you spent your entire life within a few miles of where you were born? Connect it to how local and rooted peasant life was.



	BACKGROUND
•  Keep the explanation tied to what students can see on the slide.
•  Add only brief context needed to make Daily Life on the Manor classroom-ready.
	
	DISCUSSION QUESTIONS
•  What part of the slide gives you the strongest evidence?
•  How would you explain Daily Life on the Manor in your own words?



	GUIDED NOTES
	Students should be able to connect their notes to: Daily Life on the Manor



	SLIDE 14
	Medieval Peasants at Work in the Fields


On-slide summary: Medieval Peasants at Work in the Fields; Medieval peasants plowing and working a lord's fields; peasants at work
TALKING POINTS
	•  Let students study the illumination for 30 seconds before you say anything, then ask what work the peasants are doing and what tools or animals they can spot in the field.
•  Connect the picture to the lesson: the peasants doing the labor are the base of the feudal pyramid, and the manor or castle in the background is the lord's - the whole manor world in one image.
	
	•  Point out the farmland: the strips and fields stretching across the scene are exactly the open-field, strip-farmed land from the demesne slide. Have students match what they see to what they learned.
•  Discussion prompt: this painting was made for a wealthy noble's private prayer book. What does it tell you that a lord wanted images of peasant labor decorating his luxury book?



	BACKGROUND
•  Keep the explanation tied to what students can see on the slide.
•  Add only brief context needed to make Medieval Peasants at Work in the Fields classroom-ready.
	
	DISCUSSION QUESTIONS
•  What part of the slide gives you the strongest evidence?
•  How would you explain Medieval Peasants at Work in the Fields in your own words?



	GUIDED NOTES
	Students should be able to connect their notes to: Medieval Peasants at Work in the Fields



	SLIDE 15
	Feudalism vs. Manorialism


On-slide summary: Feudalism vs. Manorialism; What it organized; The warrior and noble class
TALKING POINTS
	•  Contrast the two systems: the key difference is that FEUDALISM organized the warriors and nobles through land-for-service and loyalty, while MANORIALISM organized the peasants and farmland through land-and-protection for labor and rent.
•  Name the hinge that connects them: the LORD stands in both systems at once - a vassal to the king above him (feudalism) and the master of the manor below him (manorialism). One man, two roles.
	
	•  Warn against the common error: these are NOT two names for the same thing. Feudalism is about warriors and loyalty; manorialism is about farming and labor. Distinct, but interlocking.
•  Tell students this exact comparison is Part 2 of their activity, where they fill in the Feudalism-vs-Manorialism table themselves. Encourage notes on each row now.



	BACKGROUND
•  Keep the explanation tied to what students can see on the slide.
•  Add only brief context needed to make Feudalism vs. Manorialism classroom-ready.
	
	DISCUSSION QUESTIONS
•  What part of the slide gives you the strongest evidence?
•  How would you explain Feudalism vs. Manorialism in your own words?



	GUIDED NOTES
	Students should be able to connect their notes to: Feudalism vs. Manorialism



	SLIDE 16
	Key Takeaways


On-slide summary: Key Takeaways; FEUDALISM traded land (fiefs) for loyalty and military service; The feudal pyramid ran from king to lords to knights to serfs
TALKING POINTS
	•  Read each takeaway aloud as closure and let students copy them: FEUDALISM traded land for loyalty and service, the pyramid ran king to lords to knights to serfs, the MANOR was self-sufficient, and a SERF was not a slave.
•  Connect each takeaway to its assessment: the quiz tests the feudal bargain and the pyramid; the activity's comparison table tests feudalism vs. manorialism; the Primary Source Spotlight tests the manor and serf obligations.
	
	•  Send students into the activity with the driving question: when you read a real 1086 manor entry, can you spot the lord's demesne, the peasants' obligations, and the base of the feudal pyramid in action?



	BACKGROUND
•  Keep the explanation tied to what students can see on the slide.
•  Add only brief context needed to make Key Takeaways classroom-ready.
	
	DISCUSSION QUESTIONS
•  What part of the slide gives you the strongest evidence?
•  How would you explain Key Takeaways in your own words?



	GUIDED NOTES
	Students should listen for: FEUDALISM traded land (fiefs) for loyalty and military service
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